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1. Transformation of LWE-Aspirational 
Districts

Depending on identified criteria, certain ministries at 
Government of India level has been assigned as nodal 
ministry for a number of districts. 35 LWE affected 
districts have been identified by NITI Aayog for the 
Aspirational Districts programme for which Ministry 
of Home Affairs has been designated as the Nodal 
Ministry. 

Transformation of LWE-Aspirational Districts is an 
initiative of the Ministry of Home Affairs, Government 
of India, for complete transformation of identified 
Districts across multiple “quality of life experience” 
(QLE) dimensions as defined by NITI Aayog. The 
programme would bring convergence of different 
programmatic resources to bring substantive 
change in the districts. The engagement seeks to 
leverage existing government and non-government 
development efforts in the districts and bring 
convergence of schemes available in the districts 
together with resources made available from MHA in 
a focused manner.

Tata Trusts is providing support to Government at 
various levels in this ambitious initiative. This includes 
monitoring and data analytics cell at NITI Aayog and 
Support to LWE-Aspirational Districts Cell at Ministry 
of Home Affairs by placing a team of subject matter 

experts and other relevant professionals. The Trust 
is also proposing to support the States with large 
number of LWE-Aspirational Districts with State level 
support cell

2.  Aspirational District Fellowship and 
role of the Fellows
To fulfill the need for dedicated professional support 
to District Administration, specifically, to help the 
administration in effective planning, implementation 
and monitoring of initiatives under Transforming 
Aspirational Districts Programme,   the Aspirational 
Fellowship has been jointly conceptualised.

Aspirational Districts (AD) Fellowship is founded on 
the spirit of service and nation building, imparted 
by mobilising motivated, young professionals. AD 
Fellowship creates an appropriate mechanism to find 
such people and provides them an opportunity to 
work with people in identified Aspirational Districts. 
The hope is that by virtue of their expertise and 
motivation and with the support from Tata Trusts 
ecosystem of partners and network and other 
resource persons, these young people can support 
district administration of identified Aspirational 
Districts in transforming these districts by effective 
implementation of development programmes.  The 
Fellows would have access and will be supported in 

Transforming Aspirational 
Districts Programme
Government of India has embarked upon a major policy initiative for rapid transformation 
of selected districts which require focus on specific development parameters across five 
thematic areas: (a) Health & Nutrition; (b) Education; (c) Agriculture & Water Resources;(d) 
Financial Inclusion & Skill Development; and (e) Basic Infrastructure. Baseline ranking of the 
districts has been done based on performance of the district on 49 indicators from the five 
thematic areas mentioned above. The districts are to be tracked periodically on the basis of 
the progress made across these indicators.   
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bringing innovations and best practices from Tata 
Trusts and associates work on village transformation, 
data driven governance and public system delivery 
improvements, health & nutrition and education 
realms.

2.1  An AD Fellow (henceforth called a ‘fellow’) is 
a collaborative, people-centric, problem solver.  
S/he will focus her/his efforts on supporting the 
administration in fulfilling the target of transforming 
the district during the entire period of Fellowship, in 
her/his district of allocation. The Fellow will be based 
at the District Headquarters. Normally, two Fellows 
are placed in each Aspirational District.

2.2 The fellow will support the District Collector 
in implementing the finalised Aspirational District 
Action Plan (A-DAP). S/he will have to immerse 
herself in the environment, continuously observing/
learning from local experience, injecting optimism, 
and mobilizing energy for change. S/he should be 
able to analyze to identify and highlight parts of the 
plan implementation that is working and figure out 
challenges in implementation of the A-DAP. S/he is 
expected to work closely with the key departments 
involved in TADP.  S/he will be encouraged to capture 
and share challenges, outcomes, stories, and best 
practices to multiply the change.

2.3  The Fellowship requires intense engagement. The 
fellows must have tenacity, resilience, and humility. 
They deliver through collaboration and consistently 
learn along the way.  

2.4 The work will include, but is not limited to some 
or all of the following themes:

 � Assisting the District Collector in introducing and 
running an effective and vibrant Transformation 
of Aspirational District Cell (DRC-TADP), 
functions including the following:

 y Supporting District Administration for 
implementation of the TADP Plan

 y Ensuring reporting to the State and National 
TADP Cell 

 y Implementing the priorities of State 
government, MHA and Ensure Convergence 
towards attainment of TADP Goals 

 y Providing analysis and share actionable data 
and feedback 

 y Under the guidance of the DC, engaging with 
relevant stakeholder,(including Community 
Based Organisation, NGOs, Business houses, 
eminent professionals) in bringing synergistic 
support for the accelerated TADP action

 y Seeding innovations and Best Practices on 
Public Systems Programme Delivery

 y Leveraging technology to promote good 
governance and data-driven policy making

 � Engaging and coordinate with nodal officers 
for alignment of Transformation of Aspirational 
District program Plan (TADP Plan) with DISHA, 
DPC, GPDP, etc. 

 � Convergence: Introducing, fostering and 
nurturing innovative business practices to bring 
convergence of schemes (CSS & State), resources, 
efforts towards attainment of aspirational 
districts developmental outcomes

 � Innovation: bringing in best practices, take up 
innovative engagements under various flexible 
funds available with the district including LWE 
Special funds, Mineral Development Fund, any 
other district specific funds, etc. 

 � Documentation of thematic issues and success 
stories from the district. The central cell will 
provide adequate guidelines and co-ordinate 
efforts to capture inspiring stories of change  

2.5 In the meetings with the District and State 
Leadership, the Fellow can raise issues and request 
guidance/assistance in the implementation of specific 
development and welfare schemes with the District 
Collector within the overall mandate of Transforming 
Aspirational District Programme (TADP).  S/he also 
provides feedback and suggestions to the officer 
concerned with insights gained in her/his project 
area. 

2.6 Fellows are expected to be self-regulatory and 
maintain highest standards of ethics and morality. 
Therefore means of disciplining a Fellow is adopted 
by the TRIF when found extremely necessary. In such 
cases, warnings may be issued and other disciplinary 
measures including termination may be resorted to.

2.7 The Fellow’s role is limited to engagement 
required for the Transforming Aspirational Districts 
Programme. 

2.8 Work in the Fellowship does not entitle the 
Fellows to claim any kind of employment with the 
government or Tata Trust or TRIF. 

2.9 The Fellow shall NOT take up any type of 
employment with any other person, firm or any other 
agency during the tenure of the Fellowship.



3

3. Induction at District
3.1 The Fellows are selected through a competitive 
process involving written and personal assessment 
rounds.

3.2 On completion of orientation, Fellows allocated 
to a District, report to the District Magistrate upon 
joining the district and submits the joining at District 
(model format at Annexure 1) to Aspirational District 
Fellowship Support Cell 

3.3 The Fellows should work to getting to learn 
about the District, building rapport with the officials 
etc. A model activity plan is enclosed at Annexure 2. 
The plan is suggestive only and fellows may make 
necessary modifications as per their needs 

3.4 The DC may notify creation of District Resource 
Centre for Transforming Aspirational District 
Programme (DRC-TADP) and introduce the line 
department District heads to the AD-Fellow. The DC  
may involve the fellows in planning, implementation 
and monitoring of the TADP. (Source: letter no 
18015/27/2018-LWEO-II (3420029) Dated 25th of 
July 2018, by Ministry of Home Affairs, LWE Division

3.5 At the District, Fellows should reach out to 
the District Collector or officer assigned by him/
her, for any matter related to TADP. The District 
Collector is the first person for the Fellows for 
addressing their concerns, if any. If unresolved, the 
fellows should contact the TADP support cell at  
(support@aspirationaldistricts.in).

3.6 The stipend, travel, reporting, appointment, 
termination and other related matters are dealt as 
per the contract signed between Tata Trusts and the 
fellow

3.7  Additionally, the Fellows should send weekly 
reports to State TADP support cell copying Fellowship 
Support Cell (support@aspirationaldistricts.in).  
Model format of the report is given in Annexure 3. 

3.8 The work done by the Fellows will be reviewed 
periodically

4. Transfer 
No request for inter-state or inter-district transfer is 
granted to Fellows barring exceptional circumstances, 
wherein decision of Fellowship Support Cell shall be 
final and binding.

5. Termination and Disciplinary 
Procedure
Premature termination of the Fellowship term can be 
as defined in the contract between Tata Trusts and 
the AD fellow  

6. Roles and Functions of Key Stake-
holders
Roles and functions of key stakeholders viz. the 
District Collector, State Resource Cell, LWRC at 
MHA, and Fellowship Support Cell at Transforming 
Rural India Foundation etc. are as under:

6.1 The District Collector

The District Collector is the supervisor, counselor, 
and guide to the Fellows, in their work to attain 
developmental outcomes as envisaged under TADP. 
The following support is expected:

i. Notification of the District Resource Centre for 
Transforming Aspirational District Programme 
(DRC-TADP) and introduce the line department 
District Heads to the Aspirational District Fellows

ii. Providing working space to the Aspirational 
District Fellows in the District Collectorate

iii. Involving the Aspirational District Fellows in 
planning, implementation and monitoring of the 
TADP

iv. Monitoring the performance of the Aspirational 
District Fellows and suggest improvements

v. Facilitating their local travel and monitoring visits 
within the district

6.2  State Resource Cell 

State Resource Cell would support implementation of 
the Aspirational Districts program in Jharkhand and 
Chhattisgarh1. TRIF would place 2-3 Senior persons 
in the Cell. With regards to the Fellowship, the State 
cell should see the fellow as an asset to obtain and 
deliver services for her/his District. The role of the 
cell  

i. Supporting districts in implementation of the 
Aspirational District’s Plan 

ii. Identifying cross-cutting issues related to policy, 
implementation challenges, sectoral support 

1As these two states have 24 out of the 35 Districts allocated to MHA under this programme.
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around the 3 key sectors having 80% of the 
composite index weightage.

iii. Liaison with the critical departments at State 
level, for downstream support at the districts and 
aligning the line-dept staff towards goals of this 
programme

iv. Act as a secretariat for the convergence efforts 
among the key departments contributing to the 
composite index, at the state level for successful 
implementation of the ADP. 

v. Following-up on district level reporting.

6.3 LWRC at the Ministry of Home Affairs

Aspirational Districts Fellowship is an initiative of 
TRIF to support the government towards realizing the 
objective behind Aspirational districts. The MHA has 
setup a Cell at the central level under the guidance 
of the JS(LWE) and Director (LWE) specifically for the 
LWE-ADP called the “LWRC”. The roles of the cell are:

i. Analysing the Vision-2022 plans for each district, 
and identifying areas for strengthening strategy/
approach. 

ii. Analyzing progress data of districts through MIS 
studies and on-the-ground surveys and helping 
the districts fine-tune strategy

iii. Developing a bank of projects developed from 
best practices. These projects can be taken up 
as innovative projects under the LWE-special 
district assistance. 

iv. All other tasks/functions necessary for the 
implementation of the Aspirational Districts and 
the Fellowship scheme

6.4 Fellowship Support Cell at Transforming Rural 
India Foundation

i. Liaison with the States and District administration 
for effective implementation of the scheme

ii. Extending on-field advisorship to the Fellows

iii. Setting up a mechanism to develop a robust and 
responsive support and advising mechanism for 
the AD Fellows in the field. 

iv. Organising learning events, workshops, and other 
such events to build the capacity of the Fellows

v. Documentation and dissemination of the 
experiences and work done by the Fellows 

vi. Creating performance /progress reports of the 
Scheme as required. 

vii. Identification and networking with research 
organizations, training institutes, NGOs and 
others for the cause of AD Fellowship scheme.

viii. Engaging any experts/consultants/advisors/ 
institutions / agencies for the cause of AD 
Fellowship, making payments and administering 
them.

ix. Working out rules and procedures for proper 
implementation of AD Fellowship scheme in 
consultation with Tata Trusts

x. Day-to-day monitoring and coordination of 
TADP, 

xi. Advice National cell on placement and transfer of 
Fellows within the State, 

xii. Periodic review  of the work of the Fellows, and 
reporting the same to States, Tata Trusts and 
MHA

xiii. Supporting the innovative initiatives taken by 
Fellows and addressing professional issues faced 
by Fellows, 

xiv. To ensure work reports of Fellows are submitted 
to the DC and copies sent to state cell.
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Annexure 1
Joining report illustrative at the District for the Aspirational District Fellow

Annexure 2
Illustrative activity plan for AD Fellows

Activity Learning/Understanding 
focus Delivery Focus Reporting focus

Pre Joining Going through  
pre-reading material

Understanding schemes of 
the government

1st week Orientation at Delhi
Awareness of Governance 
and development discourse

Quarterly plan

2nd week
Reporting at District. 
Meeting officials from 
various departments

Joining at 
district

3rd week
Going back, with 
permission from the 
District Magistrate

Analysis of 
TADP of the 
district

4th Week
Joining back at district. 
Place to stay worked out. 
Office space

Understanding of the 
district

Establishing TADP 
Cell

Supporting with 
e-GSA, if required

Updating district 
dashboard

Month 2

Working with the 
Departments at districts 
to deep dive into 49 
identified indicators and 
their linkages to District 
and departmental action 
plans for the year

Creating village/
local unit level 
view of the 49 
indicators

Department 
level action plan 
summaries

Activity mapping 
of one of the key 
process/scheme 
related to TADP

Month 3 – – – –

Month 4 – – – –

Month 5 – – – –

Month 6 – – – –

Date: .....................

Ms/Mr. ................................................., Aspirational District Fellow, selected by Transforming Rural India 

Foundation, has reported at my office on ........................................................  

District Magistrate,

..........................................................
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Annexure 3
Illustrative format for Daily Diary by AD fellows

Date Date Date

Name of the Fellow

Key work done

Key learning during the day

Whether the work and learning related to TADP

Key points of meeting(s) attended
Key points of field visit, if any

Key deliverable created during the day

Any other comments/reflections
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Annexure 4
Letter from Ministry of Home Affairs to District Collectors of 35 LWE-
Aspirational Districts
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An Initiative of TATA TRUSTS 

support@aspirationaldistricts.in 


